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About Cascade Energy 

• Our Niche: “Making Industry Energy Efficient” 

• In business for 22 years, 100 people (~60 Eng.) 

• Worked with 800+ industrial refrigeration 
systems 

• Currently providing energy management 
services for 430+ cold storage facilities 
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About Lineage Logistics 

• Public warehousing, dedicated distribution, 
freight management and more 

• 110 facilities in 21 states 

• 650 MM cubic feet of capacity 

• 6,000+ employees 

• Owned by Bay Grove 
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Lineage Locations 
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Lineage 

Locations 

Key Logistics Hubs 

Key Ports 

Seattle, WA  

Norfolk, VA Manteca, CA 

Atlanta, GA Savannah, GA 

Chicago, IL 

Tar Heel, NC 

Fort Worth, TX 

Allentown, PA 

Riverside, CA 

Oxnard, CA 

Kansas City, KS 



Some Industry Facts* 

• GCCA members spend an estimated $400 to 
$500 million per year on electricity 

• Energy spend is usually the #2 expense after 
labor 

• Energy spend averages 11% of revenue 
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*Source: 2012 IARW Productivity & Benchmarking Report 



 Profitability & Energy Spend* 
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Operational “Up At Night Issues”* 
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Why is Lineage Doing This? 

• Profitability 

• Sustainability 

• Corporate Social Responsibility 

• Investing in our Team 
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Lineage’s Goals 

• 10% energy savings over 3 years 

– Targeting ~$10 million in cumulative cost 
avoidance 

• 25% energy savings over 10 years 

– Targeting ~$80 million in cumulative cost 
avoidance 
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The 5 Pillars of PRW SEM 

Measurement 

Benchmarking 

Reporting 

Training & 

Certification 

for Staff 

Pursuit of 

Low/No-Cost 

(O&M) 

Energy Efficiency 

Capital Upgrades 

Rate Schedules 

Deregulated Purch. 

Demand Response 
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Who Impacts Energy Spend? 
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• Operators 

• Maintenance 
• Operations/Warehouse Staff 
• Customers 
• Executives 
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What Can Limit or Prevent Success? 
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• Lack of executive support or sponsorship 

• Lack of organizational alignment 

• Assigning the initiative to the wrong person 

• No goal, no plan, or no budget 

• Thinking there is no opportunity to improve 

• Hoping for “magic” solutions 

• Not addressing roadblock individuals or teams 
(see “The Creed”) 
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Roadblock Individuals – The “Creed” 
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Name Hidden to 
Protect the Guilty! 



How Lineage is Targeting Success 

• Clear and robust executive support 

• Ensuring organizational alignment 

• Assigning ownership to the right people 

• A goal, a plan, and a budget 

• Pilots to understand magnitude of opportunity 

• Public commitment 

• Partnering 
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Why a Public Commitment? 
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CEO Frequently Asked Questions 

• How do you get buy-in? 

• How do you budget for this?  Central or site 
level? 

• How do you balance a corporate initiative with 
an autonomous and empowering culture? 

• How do you reward improvement? 

• My engineering manager says there is no 
opportunity to improve, what do I do? 
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Why We Partnered with Cascade? 

• Proven track record with cold storage 

• They are a GCCA Service Partner 

• Strong technical expertise – in the primary 
energy using systems we have 

• Ability to educate our staff 

• Ability to collaborate with all our vendors and 
contractors 

• No conflict of interest – they are neutral 
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Energy Management Sage Advice 

• Energy management is only 20% technical.  It 
is 80% about people and choices they make. 

• Energy management is not a project.  It is an 
initiative.  It is continuous. 

• There are NO magic solutions.  The REAL 
solution is a goal, a plan, a budget, executive 
support and companywide alignment. 
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Thank You 
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