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cQueé es ESG?
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“Consideracion de
factores ambientales,
soclales y de gobernanza
juntamente con factores
financieros en el proceso
de decision de inversion”

Referencia: MSCI, "What is ESG", 2020

ESG
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ESG

Environmental Social Governance
- Calentamiento global. - Satisfaccion de los clientes. - Conducta corporativa.
- Contaminacion del aire y del agua. - Proteccion de datos y privacidad. - Remuneracion de los ejecutivos.
- Eficiencia energética. - Relacion con la comunidad. - Relacion con el gobierno y politicos.
- Entre otros muchos relacionados - Entre otros muchos relacionados - Entre otros muchos relacionados

al cuidado del medio ambiente. al cuidado de los stakeholders. al cuidado de la organizacion.
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ESG

0%

De los ejecutivos indican que la
sostenibilidad y las practicas ESG
son elementos muy importantes
para generar valor.

Referencia: IDC Capitalising on ESG -

The Business Case for Sustainability, 2020
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Estrategia

Linea base

Materialidad
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Contexto

GoogleTrends ~ Explore < B
® ESG
Search term + Compare

Worldwide ¥ 2004 - present ¥ All categories ¥ Web Search +

O <

Interest over time

|

Referencia: Google Trends, 2022
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Contexto

The most important business risks in 2022

Cyber incidents and climate change are increasingly deemed as critical enterprise risks.
(Year-over-year percentages in parentheses.)

Cyber incidents LYY (+4%)

Business interruption
Natural catastrophes
Pandemic outbreak m
Changes in legislation and regulation m

Climate change VAL (+4%)

Market developments
Macroeconomic developments

Shortage of skilled workforce

Referencia: Allianz, 2022



. Que tienen que ver las
cadenas de suministro
con las practicas ESG?
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De los ejecutivos desean
cadenas de suministros mas
cercanas y con menores
riesgos.

Referencia: Bain & Company + Digital Supply Chain Institute, 2022
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14%

de los gases de efecto
invernadero provienen del
sector de transporte en
cadenas de suministro.

Referenc ia: SGS, 2022
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450

millones de personas son
contratadas por las
cadenas de suministro en
el mundo entero.

Referencia: SGS, 2022
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NUmero de ejecutivos
gue consideran la
sostenibilidad como
un elemento
necesario para la
competitividad de sus
organizaciones.

22%

Referenc ia: IMD, 2020
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de los aspectos de
sostenibilidad
considerados criticos por
los ejecutivos tienen una
relacion directa o
Indirecta con las cadenas
de suministro.
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Alimentos y bebidas Z 5

Relacion impacto

direCto VS impaCto Bienes personales 9
de las cadenas de 1

suministro. 12
, , Venta minorista
Referencia: McKinsey, 2022
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. Quée podemos hacer?
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iRIESGOS!
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A Y 3¢

Vulnerabilidad Evento Riesgo
Inesperado
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Tradicional i Servicio
Servicio Calidad ‘ Calidad
A _
Coste de . Costo de capital
capital
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ESG

Agilidad
Calidad
Resiliencia Agilidad .
Sostenibilidad
Coste de Servicio o .
capital Resiliencia

Sostenibilidad




Agilidad

Redes sociales
y su efecto
multiplicador

Contexto
mundial
cambiante
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Nuevos players
en el mercado

Nuevos deseos
y necesidades
del consumidor
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Sostenibilidad

Presion de

Reputacion stakeholders

Nuevos deseos
y necesidades
del consumidor

Regulaciones y
estandares
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Resiliencia

Factores [ /S A Competencia
externos | . (%= \ ,- P
Factores Falta de
internos informacion
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Agilidad

ESG

Sostenibilidad Resiliencia
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T
©
S El valor de |la
.5 - .
o eco-innovacion
<
©
©
o
C_OU Iniciativas para
-l Mmejorar procesos,
productos y
servicios
>

Valor acumulativo para los negocios

Referencia: UNEP 2021, Sustai
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La escalera de la sostenibilidad
——

— Crear plataformas
n u Desarrollo de nuevos modelos de negocio

-- Disefio de productos o servicios
" Sostenibilidad en la cadena de valor 4
_ Cumplimiento como oportunidad

Referencia: Nidumolu, 2019




cEjemplo?
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Ejemplos

Pionerismo Innovacion

Vulnerabilidad




ionerismo

P

BTG inicia Orizon, de residuos de lixo,
com Compra; empresa tem “ESG no

DNA”

Investing

* REUTERS

INDUSTRY, MATERIALS AND UTILITIES  FEBI

Agdes = 25.03.2021 15:20 By Reuters Staff | MIN REAC £
Possui um
Possui uma % membros
Aempresa | Fazpartedo Relatério de % de mulheres | % de mulheres
Company Matriz de independentes ESG MSCI Rating
élistada? | Novo Mercado? Sustentz;billdade Materialidade?* (Conselho) (Diretoria) ( Iho)
Orizon [ORVR3] v v X X 14% 28% Nao Disponivel
*Ferramenta que permite 8 empresa identificar e priorizar questdes ESG maternais
Evolu¢do da alavancagem da Orizon
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Breakingviews

Brazil's waste processor Orizan concludes $103
million IPO

Divida Liquida (RS mi) @ Divida Liquida / EBITDA
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TRAILER

CAB
home while on the

road for weeks
months at a ti
S = [ ]
PI.ANYOURHO'EAROUNDTHEWAVYOULIVE

DRIVER #thereallKEA "=
<200 JSRi——

per month
salary o B

o " ot :.‘. *‘.
~iC iy

; @ AY Siandad

Minimum Requirements for Environment and Social §
Core worker rights.

Conditions when Purchasing Products, Materials and!

Safety of the working place.

Life-work balance of employees.

Water and waste management of potential suppliers.

Vulnerabilidad

Prevention of child labour.
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Prevencion

Suppliers by geography
Logistics & Operations suppliers

Logistics & Operations in 109 Countries

The Connected Supply Chain: *{

Reshape asset and cost base Positive for people and planet © R . 00 b WA/ oo TR, A et
Sustainability ©
ESG Risk Rating Assessment ESG Risk Rating

DOD

Negligible Low 23.98 High Severe
0-999 10-19.99 Medium 30-39.99 40+

Highest Controversy Level (1 = Low, 5 = Severe) Top 3 Material ESG Issues

| i Human Rights E&S Impact of Product Governance
A\ Significant HOrTeri i L.
upply Chain Products & Services ver
Incidents: Social Supply Chain, Customer Overall

ESG Risk Rating is as of Nov 02, 2022. Highest Controversy Level is as of Oct 08, 2022. Sustainalytics Subindustry: Personal Products. Sustainalytics provides Morningstar with company
ESG ratings and metrics on a monthly basis and as such, the ratings in Morningstar may not necessarily reflect current Sustainalytics’ scores for the company. For the most up to date
rating and more information, please visit: sustainalytics.com/esg-ratings/.
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From Sea to Supermarket: Tracking the
Catch of the Day

Market Segmentation
GLOBAL CANNED TUNA ’.\ By Product By Geography

MARKET 2021-2025

Tags: Cloud Computing, Food Logistics, Supply Chain

i
=2 North Americ Ewro
® Canned skipjack tuna R N s =

o Canned yellowfn funa

e Canned albacore funa !
South America

Top e Ofher canned funa
Players
A.E.C. CANNING Co. Ltd. /\/ CAGR of almost
American Tuna Inc. '
Bumble Bee Foods LLC /I hcremental growh (Y] 5%

YX=
Century Paclfic Food Inc. I
s3.81 bn

Crown Prince Inc. ) Growth for 2021 is
bl likely to Increase
Dongwon Group

compared to 2020

17000+ Reports covering niche topics. Read them at ¥ technavio

Innovacion

In an age when consumers keep pushing companies to prove their sustainability, social
responsibility, and fair trade track record, Bumble Bee Foods is counting on its blockchain
project with SAP to earn high marks.




Construyamos
mundo mej(
empresas mas i
sostenibles
competitivas.
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iMuchas gracias!

Paulo Laguardia

Fundador y Director

www.linkedin.com/in/paulolaguardia
laguardia.paulo@alphatenamit.com

Alpha
Tenamit

Innovation and
sustainability




