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Presenter
Presentation Notes
While it will take a few years to reach our objective, GCCE will be the gathering place for all sectors of the cold chain to be educated, network, and shop for products/services.

Off to a great start!

More than 75 food processors registered for GCCE, in addition to the 7,000 people there from Produce, Retail, and Floral.

Many of the brands you know…

We also hosted Round table research as Phase I to better position industry with customers.  We presented those results all last year, including at the chapter meetings.
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Based on the results of Phase I, a quantitative study has now been launched to validate the roundtables.

A 15 minute survey of customers focused on these four areas.

Modeled after Capgemini study.

Will capture customers perceptions of us and opportunities for improvement/growth

We don’t have the customer contacts/data, so we are relying on IARW members to distribute the survey to their customers.

Are any of you working with us to distribute this to customers?

If you’re not already helping and would like your customers to participate, send us an email.


How likely are customers to
promote the use of temperature-
controlled 3PL services?

B Detractor M Passive Promoter

30% 34%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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»
Most common reasons for ceasing

work with a 3PL
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Y axis = % of respondents 


Business trends in the next 5 years

Automation & technology

Changing market place

e-Commerce and non-traditional delivery
Food safety & protecting the brand
Human resources

Operations

Quality standards

Regulations & compliance

Sustainability efforts

21ST EUROPEAN
COLD CHAIN CONFERENCE

14-16 MARCH 2018 | ANTWERP
Global Cold Chain Alliance



Presenter
Presentation Notes
Green = top three expected trends to impact their companies 


Temperature-controlled logistics
costs in the last 24 months

Stayed the same P
Decreased ‘

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00%

B Total temperature-controlled logistics costs
B Insourcing logistics costs

B Outsourcing logistics costs
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X axis = percent of respondents



Factors in selecting a 3PL partner

Regulatory Compliance
Customer Service
Location

Established Relationship
Traceability

Pricing

Reputation

0.00% 5.00% 10.00% 15.00% 20.00% 25.00%
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This shows the top 7 out of the 16 options
X axis = % of resondents


European Productivity &
Benchmarking Survey
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Participating Countries

Austria
Belgium
Denmark
France
Germany
Greece
Ireland

Lithuania
Netherlands
Poland
Portugal
Spain
United
Kingdom 13 countries

28 warehouses
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Areas of Focus

Financial Labor Energy
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Average Revenue Per Facility

9,600,000

21ST EUROPEAN



North America vs. Europe

125 - Average Inventory Turns per Year -------------------- 10.5
$6,740,000 USD -------------------- Average Revenue per Facility ------------------- 9,660,000 Euros
42 employees ---------- Number of Full Time Equivalents per Warehouse ---------- 47 employees
143,000 (median) ------------ Pallets Handled per Year per Warehouse ----------- 37,331 (average)
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Average
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Reason behind program
Connection to the strategic plan
Overview of task force and work so far
Introduce speakers
Welcome Dave to podium
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easuring
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Reporting

Bronze
Demonstrates a baseline

commitment from manaogement

and basic tracking

Silver
Demonstrates behavior-based
changes to regular operations

and increased tracking

Gold
Demonstrotes organizational

investment in energy excellence

and real-time tracking

Savings goal

Savings goal

Savings goal

Written plan

Wrritten plan

Written plan

Energy champion

Energy champion

Energy champion

self-assessment Self-assessment Self-assessment
Energy Map Energy Map Energy Map
Metrics P etrics M etrics

Suggestion Program

suggestion Program

Energy Waste Walks

Active capital/investment
portfolio

Energy Team,/Committees

Energy Team,/Committee

Training

Training

Recognition Program

BEecognition Program

Incentive Program

Incentive Program

Quarterly controls review

Persistence

Manual, at least monthly
measurements

Manual, at least weekly
measurements

Real-Time measurements

Audit/certification

Reporting

Reporting

Reporting

Weekly production data

Weekly production data

\ore than 3 consecutive years of Gold Status will be recognized with Platinum stotus.




Energy Management Assessment
Report
Prepared for
Example Customer Name

By: Mike Smith = For: 5am Walton = sam walton@&testco.com = Return Password: Sffc7746
123 Test 5t, Portland, 97201 = 01/13,/2015

EXECUTIVE SUMMARY

TOFR oo 1o PECENTY SOPTIONG IN T NOMTSE! ENLA | Endrgy MMRETET ASSISTEN 1 KRSy your Enengy S3NgS SODONLITIE. YOur
Norfwest EMA repor! provides Information and detais on recommendad enargy sYaieghes ogether with local programs and s 10 help you Imprave
G MATIGETWINT WITIN Your GrgaiZEan. Vi Mope Tl your NorTwes? LA repont b VaILAGHE 10 yOur Dusingss and BonHnang 16ng BT E0gY

BIINGE.

Your energy consumption

Esbmated annual eledne consuempbon 1000000 Kk

Estmated annual gas consumpson

How wel are you managing energy?

Your cverall score (iowands Susiaining lewel)

Your business
Average practice
Best practice

# Lerwsl

T Aagwrpsi  Sapwoet OF SOow odesE TSIy £900iT00y aTelt ety ISRy T 0eng

I P i ISR ENBTY FESIEAD DRI

1 Pograimmaftc ISens®y g DRoAn e enegy ETCIEnC) DB 10 TATITNZE ST DA e Bs Tt
i Bunaimng WL TP ETEESEEE 1T LRI SRS mgRing



1.Management commitment

12 Management system

: Re=zources
review

11.Equipment design 3.Energy review and analysis

10.Procurement 4 Targets and KPls

8 Documentation G.Plans

B.Reporting and feedbac 5.Employee engagement

7 Monitoring



RECOMMENDATIONS FOR YOUR BUSINESS

The following recommendations are provided based on the results of your self-assessment. The recommendations are
prioritized based on your responses provided in the self-assessment, your level of development in each of the 12
components and the assessment prioritization factors for each compaonent,

Resources (human and financial)

By When By Whaom
Assign at least one staff member responsibilty for enengy performance within your arganization,
35 part of their role. i | Apr/30i2015 | |Hane Marsh
More info: hitp://enargyimprovement.org/getstared.php
Energy review and analysis

By When By Whaom
Conduct & review of your equipment and energy bills to dentify savings opportunities [e.g.
complete an energy audit of your facility/organization). E May/22/2015 | |Karen Smiles
More info: hitp://online-sem.comiresourcelibrary.php
Monitoring and analysis

By When By Whaom

Conduct regularty monitoring of energy consumption and costs at your facility level.

| o | | Jun/30/2015 | [Jusn Gonzakez
More info: http://energyimprovement.ory/getstarted.php




Correlations

ENERGY USE (compared to) PRODUCT THROUGHPUT  (corr 0.92)
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ENERGY USE (compared to) OA WET BULB TEMP (corr0.81)
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Comparative Analysis

Overall Site Analysis
BTU/CF/YR

BTL/CF/YR/ JOkLB '-—-‘ *“f— 082 | 9% | 6%
Energy 5/ Product Volume '$ 13,95 1?39 Ao e o

THROUGHPUT / CF "-| 4l | lﬂ- 7 s |
Type of LiEhtE LED MH MH HID LED/T8 LED
Type of Floor Heat ELECTRIC | ELECTRIC | NONE GLYCOL | GLYCOL | ELECTRIC
Blast Freezing of of o
Frozen Storage f o o f o of
Refrigerated Storage f
Non-Conditioned Storage of
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Thank you!

Corey Rosenbusch
;< crosenbusch@gcca.org

) @CoreyRosenbusch
( +17033734300
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